APPENDIX

Mumber of Date of

Management Contract Terms

hnitial Renewal Management  Management Reserve for
Property Rooms  Contract Torm Term Feo Base " Foe Incentive Replacement
First-class 320 1983 20 years  -— 45% 20% GOP Years 1-2: 2%
commercial holel— subordinated to  Therealter: 3%
lHingis debt service and
$1.25-million
partner
disiribution
First-class 400 1681 50 years o 3% of gross  20% ol GOP Year t. 1%
commerscial hotel— revenue provided 80% of Year 2: 2%
Iinois balance equals  Years 3-5: 3%
or exceeds Years 6-10: 4%
delined Thereaher. 5%
investment basis
First-class 120 1985 3 years - None 2.5% of GOP None Year 1: 1%
historic inn Year 2: 1.5%
{independent)— Add .05% each
Maryland ‘additional year
First-class resort 400 1983 2years 7 lerms, total 3% of gross  20% adjusted Years 1-8: 3%
hotel—iliinois of 60 years revenue house profit untit  Years 9-11: 4%
{operator's payback then Thereafter: §%
option) 25%
First-class 300 1975 t0 years 10 years 3.5% of 12% GOP Cash reserve,
rescrt hotel gross $75.000
{independentj— revenue of
Filorida $65,000
First-class 850 1988 20 years - 3% of gross  25% of net cash  Year 1: 0.5%
commercial hotel— revenue fiow after return ~ Year 2: 1%
illinois lo parinership Year 3: 1.5%
equal to debt Year 4: 2%
service Year 5: 3%
Firsi-class 450 1981 25 years  — 3% of gross  — —_
airpont hotel— revenue plus
Calilornia 10% house
profit, cap.
equals 4%
gross
revenue
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APPENDIX 4

Humber of {Date of Initlsl Asnews! Management Mensgement Reserve for
Propserty Reome  Contract Tarm Yerm Foe Base Feo Incentive Replacement
First-class 400 1981 20 years -~ 3% gross 1% gross —
commercial hotel.— revenye available
New York revenue
First-class 300 1980 25 years 5 periods of 3% of gross  20% of Year 1: 1%
commercial hotel— 10 years rewenue operating profit  Year 2; 2%
Maryland (operator's Years 3-5: 3%
oplion) Years 6-10: 4%
Thereaiter: 5%
First-class 500 1982 25 years 5 periods of 5% of gross 97 5% of cash Variable
airpont hotet— 10 years revenue flow avaitable for
Texas {operator’'s increasing fo  incentive fee
option} 7% year 5,
8% year 10
First-class 100 1986 Syears  5years 3% of gross  None None
resort hotel revenue
{independent)—
Virginia
First-class 300 1980 5 years — 4% of tolal None None
commercial holel— revenye
Pennsytvania
Midrate 00 1887 — —_ 3% gross — —
resont hotel revenue
Florida
Luxury 500 1982 25 years  — 3.58% ol total  Yes, based on Year 1: 1%
commercial hotel— revenue level of NOI Year 2; 1.5%
Louisiana Year 3+: 3%
First-class 150 1987 6 monthe  Semiannually  $38,000 . 2% of house -
commercial hotel semiannually  profit,
(independent)— plus semiannually
fowa maintenance
for operator
and famity
First-class 250 1985 25 years G years 4% of gross  10% of NOInol  Year 1: 0%
commercial hoted— fevenye subordinated o Year 2. 1.5%
South Carolina debt service Year 3+: 2%
First-class 500 1978 30 years 2 pericdsof 4% of gross  20% of profit $25 par month
commercial hotel— 10 years receipts less the base per room,
Wisconsin {operator's fee adjusted by CP}
oplion)
First-class 350 e 30 years 2 periods'of 5% years 1—-  20% of profit Years 1-3: 2%
commercial holel— 10 years 3, less the base Therealter: 3%
New York 4% therealter tes
First-class 2,000 1980 23 years — 3.5% of 3% of GOP with  Years 1-3:
commaercial hotel— gross cap, 20% of $50,000/month
lifinols revenue profit less base  Year 44: Same
plus other as first 3 years,
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MANAGEMENT CONTRACT TERMS

Number 0! Dato of inigiat Renowal Menagement  Mansgement Raserve for
Property Aeoma Contraci  Term Term Fos Base Fea incentlve Replacament
First-class 1.500 1984 20 years 1 period of 3% of gross  15% of total Years 1-3; 3%
convention hotel— 10 years revenue adjusied income  of gross
lifinois before fixed revenue
charges Thereafler:
Negotiated
Midrate 250 1974 5 years 3 periods of 1.75% of — —
commercial hotei— 5 years Qross
Texas {operator's revenue
oplion}
Fiest-class 250 1984 20 years — 3.5% of 0%: IBFC < §1 -—
commeicial inn— gross rmillion
lincis revenue 2.5%: IBFC 31
miltion to $1.5
millicn .
5.0%: IBFC $1.5
million to $2
miliion
7.5%: IBFC $2
miltion to $2.5
million
15.0%: iBFC
$2.5+ million
Midrate 180 1974 1 year Annuaslly 1.75% of -— —_
caommerciat hotel— gross
Georgia fevende
First-class 350 1987 10 years 5 periods of  Year 1: 15% of cash Negotiated, or
conference holei— 5 years greater of flow afier 2% per year
Virginia {operator's $15,000/ delined
option) month or 4%  deductions
. of gross
Thereatter:
4% Qross
Midrate 300 1987 25 years  — 4% of gross  — —
airport hotel—
New York
First-ciass 250 1987 — — 3% of (room - —
commercial hotet + food +
{indspendent} - others
New Jersey fevenue)
First-class 400 1972 0 years 2 periods of 3% of gross 2% of adjusted 4% of gross
commaescial hotel— 10 years evenue NCH revenue
Tennessee {operator's subordinated to
oplion} debt service
First-class 400 1982 30 years — 4% of gross  20% of profit Year 1. 1%
commercial hotel— revenua Years 2-3: 2%
Maryland Thereafter: 3%
First-class 350 1987 10 years 5 years 1% of tolai 5% GOP plus all -
commercial hotel-- {operator's revenue F&B protit
Massachusells oplion}
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Ad-4

Mumber of Date of initial Renewal Management Management Ressrve for
Property Rooms  Conlract  Term Term Fee Base Fee Incontive Replacement
Firsl-class 400 1987 10 years 5 yeais 1% of totat 5% GOP plys all —
cornmercial holel— {operator's revenue FAB protit
({independent) oplion}
Massachuselis
Firsl-class 450 1981 20 years 3 periods of 3% of gross 10% of GOP 5% ol gross
commercial holet— 10 years revenue subordinate o revenye
Louisiana {operator's debl service
option)
First-class 1,150 1961 20 ypats — $125.000 per 2% of adiusted -
commercial hotel— year netl sales
Washinglon, D.C.
Firgt-class 550 1875 20 years 2 periods o 3% of gross - —
commercial holet— 10 years revents
Washingion, D.C. foperaiot’s
oplion)
First-class 350 1984 t5 years 12 periods of  Year 1: 3% 3% of adiusted Year 1: 0%
commercial hotel 5 years Year 20 5% net cash tiow Year 2: 2%
(independent)— {operalot's o! gross Therealter: 3%
Washingion, D.C, oplion) revenue
First-class 200 1982 20 years 2 periodsof 5% of gross  50% cash How o
suile holel— 10 years revenue over $400.000,
inois cap at 25%
cash flow
First-class 220 1986 5 years — $12,000 per  5%: GOP —
commercial hotel month 500,000
{independent}— 71.5%: GOP
Maryland $500,000 to §t
miltion
10%: GOP *§1
milion
Midrate 250 1983 10 years — Years 1-2: Years 1-5: 0% 2% of lotal
commercial inn— 25% net cash llow revenue
California Year 3: 3% Thereafter: 15%
Thereafter;
35%
" Midrate — 1982 10 years  Automatic 2% ol 8.5% of the —
commercial renewal adjusted aggregate
hotels— gross defined pretax
throughout U.S. revenue profit
First-class 250 1883 A0 years 2 perodsof 5% of annrual  20% annual —
commercial hotel-— . 1) years gross profil in excess
Ohio revenue of basic service
lees
First-class 1,200 — 20 years 2 periods of  Years 1-2 20% of adjusted  Year 1: 1% of
convention hotel— 10 years 2% ol tolal GOP lolat revenue
New York revenue Year 2: 1.5%
Year 3: 2.5% Year 3: 2%
Year 4 Year 4: 4%
2.75%
Theteafter;
3%



MANAGEMENT CONTRACT TERMS

Number of Deate of Inlgial Renswal Management Manegement Resarve for
Property Rooms  Contrect Term Yerm Fes Base Fes incantive Replacement
Economy 200 1985 100 years -~ 5% of gross  None o
commarcial hotel-— revenue
New York
First-class 250 1986 5 years A periods of 2% of gross Nona —
commercial hotei— 5 years
QOklahoma
First-class 900 1968 25 years 2 periods of 4% of total — —
commercial hotel— 10 years revenue
Ohio
Luury 300 1587 25 years — 3% of gross 0% of gross Year 1. 1%
r@sorl holel— revenue operating profit ~ Year 2: 2%
Colorado Year 3. 3%
Thereafter: 4%
First-cIaés 300 1881 10 years 3 pericds of  $75000 per 3% of hotel 2%, per yéa:
cormmerciat hotel— 10 years year gross revenue,
Michigan 1% office gross
revenye, 1% of
retail gross less
base fee
Economy 250 1987 10 years 5 years 4% of gross  25% of NOI after
commercial hotel— {owner's revenue paymen! of
Georgia oplion) preferred relurn
Economy 250 1987 10 years 5 years 4% of gross  25% of NOI after —
commercial hotel— revenue payment of
Florida preterred return
First-class 1,300 1968  25years 3 perods of  2.7% of 33.3% adjusted  5.5% of gross
commercial hotel— 10 years gross house profit sales
Louisiana revenue
First-class 400 — 10 years  — 3% of gross 8% of GOP —
commercial hotel— revenue
Naw Jeisey
First-class 200 1986 Syears 2 periods of  4.5% of 10% of net cash  —
suite hotel— 5 years gross fiow before
Texas income propenty taxes
and insurance
First-class 120 1986 5years 2 pericds of  4.5% of 10% of net cash  —
suile hotel— § years gross flow before
Arizona income propery taxes
and insurance
First-class 350 1880 25 years 3 periods of  Years 1-2: 19% of adjusted Year 1. $150
commercial hotel— 5 years 3% of gross  GOP PAR
New Jersey fevanue Year 2: $200
Thereafier: PAR
3.25% Year 3: $250
PAR
Year 4: $300
PAR
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APPENDIX 4

Kumber of Date of Inltial Ranswal Henagement  Henagement Reserve for
Praperty Rooms  Contrect  Term Term Foe Base Fes Incsniive Replacomant
Midrate Varies 1987 15years dpenodsol 6% olgross 15% of GOP Year 1: 3.5%
commercial 10 years, 1 revenue Year 2: 5%
hotels - period ol 5 Year 3. 6%
throughout U.5. years Thereafter: 8%
{operalor's
option)
First-class 300 1985 15 years - 35% oftotal  10%: O- Year 1: 15%
commercial hotel revenue $500,000 Year 2: 2.5%
Washington, 0.C. 15%: $500,000
1o §1 miflion
20%: 1 million to
$1.25 million, not
lo exceed 6%
wotal revenue
Firsl-class 425 1985 0 years 2 periods ol  None 15% of cash After stipulated
commercial holel.— 10 years available, NOI fees, parners'
Michigan managemenl fee  retumns,
equals 4% of partners' capitat
NOt tirst 10 contributions
years
Midrate 225 1958 Syears 3Jperiodsof 3% olgress  — —_
commercial hotef—. 5 years revenue
Michigan excepi
{elephene
Midrate 100 1988 Syears 3 periodsol 3% ofgross — -
commeicial holel— 5 years tevenue
Michigan axcepl
lglephone
First-class 1,900 1985 25 years Speriods of 3% of gross  50% of NCF until Year 1: 1%
convention hotel—— 10 years revenue payments equal  Year 2: 2%
New York or exceed 20%  Years 3.5 3%
of project profit  Years 6-10: 4%
Therealter: 5%
Firsi-class 400 1981 30 years 2 periods ol  Year t: §% 20% ol prolitin ~ Years 1-2: 2%
commercial hotel— 10 years Thereafter, excess ol basic  Year 3: 3%
New York 4% lea
First-class 300 1988 5 years  Aulomatically Greater of 10% ol iBFC -
atrport hotgi— for 3 years 3 25% of monthiy
Utah gross
revenusg or
$10,000 per
month
First-ciass 175 1987 15 years 5 years 2.3% ol Years 1-5: 2% Year 1: 1%
commercial hotel— . gross of gross revenue  Year 2: 2% ‘
Floriga revenus Years 6-10: 3%  Years 3-11: 3%
Thereafter; 4% Thereafter: 4%
First-class 350 1988 20 years 3 periodsof 5% of gross  Years 1-3:40%  Year 1: 1%
suile hotel— 10 yeais revenug “subordinated,”  Year 2. 2%
California ‘ paid if gross Year 3 3%
revenue Year 4: 4%
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MANAGEMENT CONTRACT TERMS

Nuenber of Date of  Initlal Renewsl Management  Msnagement Reserve for
Property Roome  Coniract Term Term Fee Bass Foe Incentlve Replacomant
First-class 325 1987 20 years 2 periods of 5% of gross — -
suite hotelw- 10 years revenue
Calitornia
First-class 150 1885 10 years 2 periods of  4.5% of - Minirnum of
commercial hotel— 5 years gross 7.8% of gross
Hinois revenue revenue
except
telephone
Midrate 250 1987 20 years 1 period of 5% of gross — 3% minimum
commerciat holel— 10 years revenue reserve
Minnesola -
Midrate 150 1987 20 years 15 years Originally 25% of net Year 1. 2%
commercial holel— {operator's 4%, piofils Year 2: 3%
Florida oplion) renegolialed Thereafler 4%
10 3% of
gross
revenue
First-class 225 1688 S years -~ $11,000 per 5% of gross —
commercial hotel— month tevenue up 1o
New York $400,000, 7.5%
of GOP
First-class 250 1989 15 years 10 years 3% of gross  25% of net Year 1. 1.5%
resoit hotel— revenue operating profit ~ Year 2: 2%
Florida after $3.3 million Year 3: 2.5%
payment 1o Thereafter; 3%
owner
Firsi-class 250 1985 25 yoars — 4.5% of 5% capitat —
commercial holsl— gross improvements
Alaska revenie supervision lee
exciuding
alcohot
First-class — 1984 12 years 5 periods of 4% of gross — —
commercial hotet— 3 years revenue
Missouri {aulomatic
renewal)
First-class 130 1983 15 years 3 pericds of 4% of gross 5% afier debt ‘Year 1: 1%
historic inn~— 15 years revenue service Therealter:
Maryland (operator’s increasing 5%
oplicn) pel year until
5.0%
First-class 300 1882 25 yeais  — 3% of gross 1% of gross —
commercial hotel— revenue reventie
Colorado {monthly) subordinated to
: 1eq. partners’
retumn
First-class 750 1983 30 years 2periodsof 3% of gross 30% of net cash  Year 1: 1%
convention hotel— 5 years revenue flow Year 2. 2%
Fiarida {operalor's Therealter; 3%
option}
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APPENDIX 4

Numbar of Date of Initial Renowasl Management Msnagement Roserve for
Property Rooms  Contrect  Yerm Term Fes Base Foe Incentive Replacement
First-class 250 1988 t5 years 3 perinds of Years 1 2 10% of 1otal 3% of total
commercial holel— 5 years 358% mcome belge 1evenue)}
California Thereatter, fixed charges
5% {capped a1 3%
ol total 1evenue)
First-class 230 1981 25years 1penodolS  35% of 10% GOPSI Y -
commercial hotel— years Qross miltign
Wisconsin revenue 12 5%: GOP
2110325
mitlion
15% GOP over
$2 5 million
maxirmuyim of
t8% i operalor
provides equity
First-class 225 1987 60 months  Automaticaily, 4% of total 5% GOP %1 —
commercial hotet— month to revenye million
Colorado monith 7.5%: GOP $1
miltion to $2
million
10%: GOP 32
miliion 10 83
miltion
12%: GOP §2
million to 4
milion
15%: GOP *$4
miblion
First-class 00 1985 20 years 2 periods of 3.5% ol 10% of prolits Year 1; 1%
convenlion hotel— 10-years Gross Year 2: 2%
Washington, D.C. {operator's revenuse Years 3-7: 3%
oplion} Thereaher: 4%
First-ciass 600 1986 Syears 1periodol5 4% gross 14% of lotal —_
airpont holel— years revenue income beloie
Colorado (automatic) lixed charges
excluding base
lee
Midrate 225 1686 7 months Year §: The  Year 1: 10% of —
cornercial hotet— greater ol cash flow
Louisiana $6.00G per Year 2. 13% of
month or 3%  cash flow
ol gross
ravenue
Year 2: 2%
of gross
revenue
First-class 225 1986 15 years  Continuing 3% F&B — —
suite hotel.— unless one revenue, 5%
Ohio party alt other
lerminates gross
tevenue
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MANAGEMENT CONTRACT TERMS

Number of Date of Initial Renews| Kenagement  Managsment Reserve for
Property Rooms Coniract Torm Term Feo Bars Fes Incanliva Replacemant
Firsi-class 150 1985 5 years - 3% ot gross  10% of net —
commercial hotel— revenue operating profit
Ohio {minimum of
§120,000/
year)
First-class —_ 1985 20 years — 3.5% of 12.5% of gross  Year 11 1%
historic hotel— Qross revenue Year 2: 2%
Maryland reverue subordinated Thereatier: 3%
and not
accessed
First-class 275 1984 30 vyears 2periodsof  20% of gross — Yeoars 1-5: 3%
commercial hotel— 10 years operating Years 6-10: 4%
Georgla {operator's profil Thereatter: 5%
option}
First-class 360 1982 20 years 2periodsof 5% ol gross — 3% of gross
suite hotel-- 10 years revenue revenue
indiana {operator's
option)
Firsl-class — 1986 20 years  — 3% ol gross  10% of gross 2% of gross
convention holel— revenue operating profit  revenue not
Texas exceeding
$1,000/r00m
Midrate 120 1984 5years — 5% of gross  2.5% of gross —
commercial holel— ravenue revenue after
Georgia $20.000
distributed o
Ltd. partners
Midrale 400 1981 20 years ‘1 pariod of — —_ " Year 1: 2%
commercial hotel— 10 years Year 2: 3%
Utah {operalor's Year 3 4%
option) Thereatter:
Subject to
review
First-class 325 1983 25years 3 periodsol - — Year 1: 1%
airport hotel- 5 years Year 2: 2%
Pennsylvania {operator's Year 3: 3%
option) Therealter: 4%
First-class — e 20years 2periodsof 4% of gross  25% of cash —
commercial hotel— 8 years revenue flow after debt
Connaectlicut {operator's service
oplion)
Midrate —_ — 10 years 2periodsol 4% ol gross — —
commercial hotal-— 10 years gvenue
Pennsylvania {owner's
oplion}
Midrate e — 20vears 2periodsol 5% ofl gross 21% of cash —_—
airpont hotel— 5 years tevenue flow after ali
Florida {operator's operating
oplion) expenses and

debl services
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APPENDIX 4

Number of  Dete of Initiat Renaweal Menagsment  Management Resarve for
Property Acoms  Contract Tarm Tarm Feo Bese Fae incontlve Replacament
Economy e — t0years 4 periods of 4% of gioss  30% of cash -
commercial hotel— 5 years revenye llow atter debt
Maryland {owner's service and a
option) 10% com. rel.
on equity
Firsl-class — — 25 years bpeneds ol 3% of gross 20% of cash —
commercial holel— 10 years tevenue flow belore debt
Atlanma (operaior's service
opiion)
Firsi-class — — 15 years  — 5% of gross — —
suite hotet— revenue
New Jersey
First-class —-— — G years 1 period of 3% of gross 10% of cash —
commercial holel— 10 years revenue How after debt
Wisconsin {operator’'s service
option}
First-class - — 20 years o 3% of gross  20% of net cash  —
commercial bolel-w revenye fiow in excess of
Texas projecled cash
flow figures
First-class e —_ 25 years 5 periodsof 3% of gross  20% of net cash —
commercial hotel— 10 years tevenue llow beinre debt
New Jersey foperator’s service
option)
First-class e — 10 years o 4% ol gross  25% of cash -
commercial hotel— revenye flow afler debt
Alabama service and a
com. prel return
of 12%
First-class — — 3 years 3 periods of  Greater of — —_
suite hotel— 1 year 2.5% of
Colorado gross
revenus,
12% ol cash
flow before
debt gervice
or $60,000
First-class — 1985 2 years — 3% of gross  15% of net 2%
commercial hotel— revenue operating
Texas incorne
Firsi-class 200 1085 10 years 5 year basis  Years 1.2; Year 3 and Year 1. 1%
suite hotel— a% therealter: 3.5%  Year 2: 2%
Wisconsin Year 3: 3.5% of net operaling  Year 3: 2.5%
Therealter: profit
4%
First-class 275 1981 20ysars 2periods of 3% of gross 2% of net Year 1: 1%
airport hotel— 5 years revenus operaling profit  Year 2: 2%
Texas Year 3: 3%
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MANAGEMENT CONTRACT TERMS

Humber of Date of Trithal Renawal Henagomant  Mansgement Resarve for
Property Rooms Contract  Term Torm Fox Base Fso incentive Replacement
First-ciass 200 1980 20 years — 1% ol gross 2% BFC i IBFC  —
commercial holel— revenue 2%
New York 3% IBFC il 1IBFC
27% 1o 27.9%
4% 1BFC if IBFC
28% 10 28.9%
5% IBFC i{ IBFC
29% 10 29.9%
8% 1BFC if IBFC
30%
Firsi-class 250 1984 1year — I% ol gross — 2% of gross
airport hotel— revenue revenue
Florida
Midrate 225 1986 20 year 2 periods of  Years 1-3: Year 1: 1%
commaercial hotel - 10 years 4% ol gross Year 2: 2%
New Jorsey revenue Year 3: 3%
Yeuars 4-7: Year 4 4%
5% Thereafter. 5%
Years 8-15:
5.5%
Thereafter:
6%
First-class o 1983 - 10vyears Syearterms 2% gross: 3  — —
resort hotel— million
Virginia 4% gross: $3
milion to $4
mitlion
6% gross: §4
mitlion 1o $5
million
7% gross: $5
miltion
First-class 150 1980 50 years — 3% of gross  10% of net Year 1. 1%
commercial holel— revenue operating profit Year 2. 1.5%
Massachusetis Year J: 2%
Yoar 4: 3%
Thereafter: 4%
Firsi-class 250 1966 25 years 3 periods of  3.5% of 1.5% of gross 3%
suite hoteli— § years gross revenue
California revenue .
First-class 150 1985 20 years  Renewable 5% of gross  10% of gross —
commerciat hotel— revenue operating profit
North Carolina
First-class 725 1980 15'years 2 pericds ol 3% of gross  20% o 30% Year 1: 1%
resort hotel— 15 years ravenue operating profit,  Year 2 2%
Hawaii depending on Years 3-5: 3%
owner's Years 6-10: 4%
stipulated Thereaftar: 5%
objective
First-class 1,300 1983 15 years  May be Years 1-3: Year 3 and -
convention hotel — exlended 2% of total therealler: 3% of
New York revenua gross fevenue,

subordinated
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APPENDIX 4

Number of Date of Initiat RAsnewal = Managoement Management Reserve for
‘Property Rooms  Contract Torm Term Fee Daseo Foz Incentive Asplacemant
First-class 250 1979 25 years 5 perods of 35% of Years 1-3: 25%  Years 3-5: 1%
commerciat hotel— 10 years gross of gross revenue  Year 6: 2%
Massachusetls revenue it 79% Years 7-9 3%
occupancy Years 10-12:
achieved 4%
Thereafter: 30%
of gross if 80.5%
occupancy
achieved
First-class 500 1983 20 years — 35% of 10% of gross Years 1-3. 2%
commercial hotel— Qross operating protit
Florida fevenue
Firsl.clags 500 1985 25 years — 4% of gross 14% ot income 1.5%
resort holel— revenue before fixed
Florida charges
First-class 800 - 20 years — Years 1-3: 20% of net cash —
commercial hotet. 3% of gross  llow afler debt -
New York revenus service
Thereafier:
4%
First-class 800 1982 20years 2 periods of 3% ol gross — Year 10 1%
resort hotel— 10 years revenue Year 2: 1.5%
Florida . {excluding Year 3; 2.5%
lelephone) Year 4: 3%
Thereafler: 4%
First-class 350 — 2Syears bSperodsol 3% of gross 20% of Year 1 1%
commercial hotet.- 10 years revenug operaling profit,  Year 2. 2%
New Jersey subordinated to  Years 3-5: 3%
deb! service Years 5-10; 4%
Therealter: 5%
First-class 300 e 25 years 3 periods ol 1.5% for 20% inc. lee 4% of rooms
conference 10 years central revenue
centsr— financial
Flarida services +
3.5% of
gross
revenue
Midrate ‘ 200 1986 5years - 3% of gross  10% net Years 1-2: 2%
commercial holel— revenue operaling profit  Therealler: 3%
Kangas
First-class 350 1080 3 pericds  Years 1-2: 15% of — —
commercial holel— of 5 years 3% adjusted '
New Jarsey Therealter: gross
3.5% operating
protit
First-class 800 1986 Syears S-yearlerm 4% ol gross  14% of incoms -
airport hotel— revenue before fixed
Colorado charges
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MANAGEMENT CONTRACT TERMS

Mumbasr of Date of Initial Renewel Managsment Mansgement Resarve for
Property Roomsz  Contract Tarm Term Foee Base Fea Incentive Replacament
First-class 1,200 1967 40 years None 3% ot gross  Excess of 20% —_
commercial hotel— revenue adjusted gross
Louisiana profil over 3%
sales
First-class 300 1988 10 years 1 year 4% of total — —
commercial holel— revenue
Virginia (reduction to
35% if
aclual
income
before fixed
expense is
less than
75% and
80%
budgeted)
First-class 660 1062 25 years  None 4% of total —_ —
commarcial hotel— sales
Florida
Midrate 400 1981 20 years 10 years 3.1% of 10% of gross Year 1. 2%
commercial hotel— adjusted operaling profit Year 2: 3%
Utah ‘ gross Thereaher. 4%
revenue
Midrate 120 1966 —— — 6% of gross  — —
commercial hotel-- revente
Texas
Midrate 125 1975 25 years — 4% 1olal — -
comrnercial hotel— sales
Arizona
First-class 320 1983 25 years Jperiodsol  35%of 10% cash after  Year 1: 1%
airport hotel— 5 years Gross depreciation Year 2: 2%
Pennsyivania {operator's revenue Year 3: 3%
option} Thereafier: 4%
Midrate 150 19485 20 years — 5% of gross  10% operating Maximum singie
motor inn— revenue profits expenditure
Nonh Carolina without owner
approvai of
$5.000
First-ciass 720 1980 16 years 2oplionsof 3% of gross  20% operating Year 1. 1%
resort holel— 15 years revernue profit Year 2: 2%
Hawaii gach Years 3-5: 3%
Years 6-10: 4%
Thereatler, 5%
First-class 1,270 1983 15 years — Years 1-3: Subordinate lo —_
commaercial hotef-— 2% Qross debl service
New York ’ revenue
Thereaftes:
3% Qross
revenue
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APPENDIX 4

Mumber of Date of fnitial Renewsl Management Mansgoment Resoerve for
Property Rooms Contract  Term Term Feo Base Fea Incentive Repiacement
First-ctass 250 1979 25years Speriodsol  35% gross 2 5% revenue Years 1-3: i%
commercial holel— 10 years rovenue subordinate lo Years 4-6: 2%
Massachusetts debt service and  Years 5.7 3%
Datiner Therealler: 4%
accumulated
preferred return
First-class 500 1983 20 years 3 5% gQioss 10% of GOP Years +.-3: 2%
commercial holel — revenug Qross revenue
Florida
First-class 500 1985 25 years — 4% Qross 14% total 1.5%
resort hotel— revenue income belore
Florida lixed charges
Luxury 780 — 20 years — Years 1-3: 20% nel cash —
commercial holef— 3% gross flow alter
New York hotel servicing deb!
revenue andior equity
Thereafler: financing of
4% gross 100% hotel
hotel project
revenue
First-class 815 1982 20 years Two 20-year 3% gross 20% amount Year 11 1%
tesort hotel— terms revenue ess  equal lo the Year 2: 15%
Fiorida lelephong adiusted tolal Year 3. 2.5%
revenue income belore Year 4: 3%
fixed charges Thereafter: 4%
First-class 360 —_ 25 years  Five 10-year 3% tolal 20% operating Year 2: 2%
commercial holel terms revenue profit Years 3-5: 3%
New Jersey subordinate io Years 6-10; 4%
deb! service Therealter: 5%
{plus BONUS of
30% remaining
cash liow alter
limited partners
receive a 5%
ROY)
First-ciass 320 1988 25years  Threg 10- 1.5% for 20% revenue 4% of room
commercial hotel-- year lerms central after debt revenue
Florida financial service
services and
3.5% of
gross
revenue
First-class 300 1980 25 years Five 10-year 3% gross 20% operaling Year 1: 1%
commercial hotel— terms profits Year 2: 2%
Maryland Years 3-5: 3%
Years 6-10: 4%
Thereaflter: 5%
Midrate 400 1988 S5years  — 3% gross 10% net Years 1-2: 2%
commeicial hotej— revenue plus  operaling profit Thereafter: 3%
Kansas 1% of gross
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MANAGEMENT CONTRACT TERMS

Rumbar of Dsts of initlat Renowal Menagement  Mansgement Ressrve for
Proparty Rooms  Contrect Term Term Fos Bese Fee incentive Raplacement
Proposed 235 1886 20 years Two 10-year  Years 1-3: Year 1: 1% —
commercial hotel— terms . 4% gross Year 2. 2%
New Jersay revenue Year 3. 3%
Years 4-7; Year 4: 4%
5% Thergalter; 5%
Years 8-15:
55%
Thereatter:
6%
First-class — 1972 10 years 10 years 3% of gross ~— 10% of cash
commercial holel— (operator's sales fiow after debt
Wisconsin opton) services,
subordinaie to &
10% return on
equity
First-class e 1985 20 years  None 3% of gross  20% of net cash  —
commarcial hotel— sales flow in excess of
Texas the projecled
cash-flow
numbers
First-class — 1987 25 years Five t0-year 3% ol gross  20% of net cash  —
commerciat hotel— terms al the salas flow betore debt
Maryland option of service; bonus
operator incentive fee
equal 1o 30% of
net cash flow
remaining after
owner has
teceived an
annuat 15% RO
Firsl-class — - 3years  Thiee l-year 3.5% of — —
sulte hotel— terms gross
Colorado revenue,
12% of
CFBD, or
$60,600
Firsl-class 205 1985 10 years S-year basis  Year 1: 3% Year 3 and Year ¥ 1%
guite. holel— Years 2-7; thereafter: 3.5%  Year 2: 2%
Wisconsin 3.5% net operating Year 3. 2.5%
Thereafter: profig
4%
Fiust-class 275 1961 20 years  Two S-year J% gross 2% ne! Year 1: 1%
girport hotel— renawals revenue operating profit  Year 2: 2%
Texas Thereafter: 3%
First-class 215 1980 20 years — 1% gross Minimum 2% —
commercial hotel— revenue IBFC
New York IBFGC 27% 1o
27.9%: 3%
IBFC 28% to
28.9%: 4%
IBFC 29% 10
299%%: 5%
IBFC 30% or
greater: 6%
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A4-18

Mumber of Dszte of initial Renewal Menagement Megnzgement Reserve for
Property . Rooms  Contract  Term Term Foe Base Fes Incentive Replacement
First-class 240 1984 tyear — 3% gross — —_
airport hotel— revenue
Florida
First-class 300 1983 10 years  5-year lerms  Gross — —
resort hotel— revenug ¢33
Virginia million: 2%
$3 miliion to
£4 million’
4%
£4 mitlion 1o
$5 million:
6%
£5 million or
more: 7%
First-class 155 1980 60 years -~ 3% gross 10% of net Year 1: 1%
historic hotel revente operating profit Year 2. 1.5%
{independent)-.. Year 3: 2%
Massachusells Year 4: 3%
Therealier: 4%
First-class 510 1882 25 years — 35% of total  NOPO<20% ol Year }: 1%
historical hotel revenue equity. 10% Years 2-5: 1.6%
(independent}— NOP Thereatter, 3%
Louisiana 20% ot grealer:
10% NOP plus
20% of amount
exceeding base
First-class 250 1986 25 years  Theee S.year  3.5% gross 1.5% 3%
suites hotel— renewais revenue plus  subordinate to
California 15% debt (preferred
accounling relurn must
lee exceed 10%)
Midrate - 1968 10 years  Two S-year 4% of gross  None —
commercial hotel— extensions gales
Virginia {owner's
opticn)
Midrate — 1984 20 years  Two S-year 5% of gross  21% of cash —_
commetcial hotel.. terms sales flow after debt
Florida {manager's service
option)
Midrate — 1084 10 years  Four 5-year 4% of gross - 30% of cash —
. commercial hotel— termg sales fiow before debt
Maryland {owner's service and a
' aption) 10% cumuiative
return on
invested equity,
30% nel capital
proceads
First-class — 1986 15 years — 5% of gross — -
suite holel— sales
New Jersey



MANAGEMENT CONTRACT TERMS

Number of Date of Initlal Renowal Kensgoment  Management Reserve for
Proparty Rooms  Contract Term Term Feo Base Fes Incontive Replacoment
Midrate 125 1984 Syears — 5% of gross  2.5% gross profit —
commercial hotel revenue alter $20,000
{independent)— distributed to
Georgia limited partners
First-class 560 1986 5years 5 years, 4% gross 14% of {otal amount
airport hotet— autornlic revenue income belfore reflected by
Colorado renewal fixed cosls, budget
exciuding base
fee
Firsl-class v 1986 20 years — 3% ol gross  10% of gross 2% of gross
commercial hotef.. revenue operaling profit revenue placed
Texas in a fund not to
aexceed $1,000
per room
First-class 360 1982 20 years  Two 10year 5% ol gross — 3% of gross
suite hotel— renewals revenue revenue
Indiana (operator's
option)
First-class p— 1985 2.5 years — 3% of gross  15% of nel 2%
historic hotel - fevenue operating profit
Texas
Firsl-class 280 1984 30 years  Two 30-year  20% gross — Years 1-5; 3%
convention terms, operaling Years 6-10: 4%
centef— manager's profit Tharealtern 5%
Georgia option
First-class —— 1983 20 years — 3.5% of 12.5% of Year 1. 1%
higloric hotel— gross revenug Year 2: 2%
Maryland tevenue subordinate 1o Thereafter: 3%
debt, no accnual .
{or unpaid
portions
Midrate 160 1985 5years — 3% of gross  10% of net —
historic hotet— revenue not  operating profit
Ohio less than
$120,000 per
annum
First-class 220 1986 15 years 3% F&8B —_ _—
suite hotel— gross
OChip fevenus,
5% ali other
Qross
revenue
Midrate 110 1985 3years  Upon muluai 3% of gross  10% of first —
commercial holel— agreement revenuse $50.000 after
New York debi service,
~ 15% of next
$50,000 after
debt sefvice,

20% thereafter
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Mumber of Daste of Inltisl Renewal Management  Mansgemant Reserve for
Properly Rooms  Contract Term Term Fes Base Fee Incentive Replacement
Midirate 220 1087 10 years  — 35% ol — —
commercial hotel— gross
Hlinois revenyue
First-class 310 1985 10 years 10 years 5% of — —
suile hotel— (opesator's adjusied
Texas option) gross
revenysg
First-class 170 tag7 16 years —- 3% ot gross 6% net Year 1: 1%
suite hotel— revenys operating profil Year 2: 2%
Virginia above $1.95 Thereatter: 3%
million, 8%
between $1.95
milfion and $2.15
miltion,
10% above
%215 million
Firsi-class 300 19814 25 years  Five 10-year  — Years 1-10: 27% Year 1. 1%
commercial hotel— terms Therealter: 20%  gross revenue
South Carolina (manager's Year 2. 2%
option} Years 3.5: 3%
Years 6-12; 4%
Thereatter: 5%
Firsi-class 335 1086 25 years  operatof's 3% of gross 20% of 4%
airport hotel— option revenue operating profit
Pennsylvania ’
First-class 250 1986 14 years  Two S5-year 35% ol 1.5% o! gross, 3%
suite hotel— terms Qross subject to fund
Calilornia {operator's revenue and  availabilily
oplion), three  1.5%
S-year terms  actounting
{owner's fee
option}
First-class 625 1983 20 years  Three 10- 3.5% ol subordinale to Year 1: 1%
convention hotel— year gross debt service Year 2: 2%
Ohio renewals revenue Year 3: 3%
Midrate 155 1989 . —— — 4% ol gross  — _—
commercial hotel— revenue or
Florida $6,250 per
month
First-class 250 1989 20 years — Years 1-5; Years 1-5: 20%  Years 1-3: 1.5%
commercial hotet— 3% of gross  of CF belore Years 4-6: 2%
Calitornia revenue debt service Years 7-9: 3%
Thereafter: Thereafter; 20%  Thereafier: 4%
3.5% CR before debt
service plus 2%
of golt-related
revenue
Midrate Q20 1986 10years Manager's 4% gross — —_
convention holel— option receipls
Oklahoma
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MANAGEMENT CONTRACT TERMS

Mumbsr of Date of Inltiat Ranawsl Mensgemant  Managemant Reserve tor
Property Rooms  Contract  Term Term Feoe Buso Fos Incentive Raplacament
Luxury 1075 1973 30 years — P 6% ol gross 2% gross
commercial holel— : operaling profi operating
Georgia up o first $3 evente
million plus 4.5%
of GOP over 3
miliion
Luxury 360 1986 20 years  — 3% of gross  25% of gross Year 1. 1%
commercial hotel— revenue operating profit Year 2: 2%
California Year 3 3%
Thereafter: 4%
Budget 190 1885 30 years 10 years 4% of gross  35% of net Years 1-3: 1%
commercial holel— {operalor’s revenue operating Year 4 2%
Maryland _oplion} income atter Year 5. 3%
owner's priority Therealter: 4%
First-class 265 1987 10 years 10 years Gross sales e —
suite hotel — <$2 miltion:
lHinois 5%
$2 million to
$3 million:
8%
$3 miilion
and greater:
10%
First-class 265 1986 20 years  Three 10- 5% of 4% of room Years 1-2; 2%
suite holel— year tarms adjusted revenue, of gross
New Jersey gross 3% of gross revenue
revenue suile revenue Year 3; 3%
without F&B Thereafter: 4%
and 5% of
payment
from F&B
lessea
Restauram 275 1968 5years — Year 1: Year 2. 40% of —
management $200,000 operaling profit
contract, in Year 3: 30% of
suite hotet— successive operating profit
New Jersey years, the Year 4 20% of
excess of operaling profit
operaling
profit over
the lesser ol
$75.000 or
$36,000 plus
incentive lee
(Year 2,
$48,000 plus
incenlive fea
{Year 3);
$60,000 plus
incentive fee
{Year 4}.
Year 5 The
excess of the
operating
prolit over
875,000

Ad-19



APPENDIX 4

A4-20

of actual gross
operating profit

" Mumber of  Dete of inltisl Renawat HMansgement - Menagement Ressrve lor
Property Rooms  Contract Term Term Fou Base Fes Incentive Replacamant

. Restaurant 240 1688 3 years Two S5-year Year 1: it revenue —
management options $12.000 exceeds $1.5
condract, Year 2: miflion, 3% of
suite hotel—- $24,000 annual gross
flinois Therealler: sales '

To be
negoliated
First-class 240 1986 20 years  Three 10- 5% of — Years 1-2: 2%
suite hotel. year terms adjusied of gross
linois {operator's gross revenys
oplion) revenue Year 3 3%
Therealer: 4%
Luxury 500 1980 20 years  One year 4% of total $0% ol income  Year 1: 1%
commercial hotel — revenue belore fixed Year 2: 2%
Lovisiana cosls Year 3: 3%
Thereafter: 3.5%
First-class 1.215 — 20 years  Two 10-year  Years 1-2: 20% of adjusted  Year 1: 1 8% of
commercial hotel— lerms 2% of total gross operating  tolal revenue
Hinois revenue profit Year 2. 15%
Year 3: 2.5% Year 3: 2%
Year 4. Theseaher: 4%
2.75%
Thereafter:
3%
Midrale 80 1988 One year  Owner's 25% of — —_—
historic hotel oplion gross
{independent} revenue
Chio
First-class 210 1589 One year  One year The grealer The greater of e
comsnercial hotel— of 2.5% of 0% of nat
Colprado gross operaling
revenue or income or
$96,000 $£350.000
annually
First-class - 250 1988 — . First 6 10% of gross $200,000
commercial hotel— months: 4%  operating profit  initially, to be
Chio Therealter: in excess of renegotiated
35% $1,300,000
Midrala 350 1968 10 years — 5% of ropm — —
commercial hotel— revenug
Ohio ’

- Luxury s 1988 9years Two tD-year 3% ol gross  10% of net Year 1: 1%
comimercial hotel— lerms revenue income from Year 2: 2%
Georgia operations Thereatter: 3%
Midrate 210 Syears Three — 5% ol gross 5% of budgeted 2% of gross
comunercial hotel— 5-year revenue gross operating  revenue
New York lerms profit plus 15%



MANAGEMENT CONTRACT TERMS

Reserve for

Number of Dats of initlal Renowst Maonagement  Management
Property Bocmse Contract Term Term Foo Bose Fee Incentlve Replacoment
First-class 260 1986 10 years 10 years 8% of tolal p— Not less than
suite/airport hotel-— {operator's revenue 3% of gross
Fiorida option) revenue,
payable monthly
First-class 340 1983 25 years  Four 10-year 3% of room 25% of —
commercial holel— terms revenue operating profit
Oklahoma (operator's
option}
Budgsel hoteis — 1386 20 years  Five 10-year  Years 1-8: 15% of Year 3: 1% of
throughout U.S. : lerms 1% of gross  operaling profil,  gross revenue
revenue increasing to Year 4. 2%
Thereatter; 20% after 8339  Year 5: 3%
2%, plus 3%  million for a Year §: 4%
“system lee”  period of 13 Year 7. 5%
consecutive Thereafter: 6%
accounting
pericds, payabie
only out of cash
fiow available
First-class 240 1983 20 years 10-year term 4% of gross  25% of income  —
commaercial hotel— {operator's revenue before fixed
Michigan opltion) charges less the
management
fea, laxes,
insurance,
ground rent, and
17% of the totat
verified cost of
hotel
construclion
Midrate 200 1987 i0years 10 years I% of gross  25% of cash -
historic hotel reveniie flow in excess of
{independent)— $2.030.000
New Jersey
Luxury 290 1987 30 years Three 10- 35% of 25% of net profit  2.5% of gross
resort beach year terms gross aher speacified revenue less
hotal — {operator's revenue debt service telephone
Calitornia option} revenue
fFirst-class 550 1982 30 years - 3% of gross  25% of net cash 3% of gross
commercial hotel— revenue flow atter revenue
Calitornia specified debt
and equity
relwns
Luxury 200 1985 J0years Two 1C-year 3.5% of 10% of defined  Year 1: 1%
commercial hotel — renewals . Qross profit Year 2: 2%
Washington D.C. {operator's revenue Years 3-7: 3%
option) Thereafter: 4%
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Number of Date of inltint Renowal Menagement  Managoment Reserve for

Propenty Aoomes  Contract  Term Term Fea Base Foo incentive Replecement

Luxury 750 1984 20 years  Four S-year 35% of 20% of net Years 1-2: 1%
airport holel— . terms gross distributable Years 3-4: 1.5%

Calitornia revenue cash flow after Yeats 5.7 2%
pariner Therealter: 2.5%

advances and
owner's relun

on equity of
$300.000

Firsl-class 265 1985 20 years  Three 10- 4% of room  25% ol 3% ol room
suite hotel— year terms revenue distribulable revenue
Georgia {operator's cash llow

oplion)
First-class e 1986 20 years  Two b-year 4% of gross  25% of cash —_
commercial hotel— terms sdles flow after debt
Connecticut {operalor's sefvice on sny

oplion}) morngage
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