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HVS Takeaways – The Lodging Conference
 

This week marked another successful and highly attended Lodging Conference. HVS was

proud to sponsor and speak at the event. Our recap on the conference sentiment follows.

The event was marked by cautious optimism as industry professionals assessed the current

state of the U.S. hotel market. With the Federal Reserve lowering interest rates, many believe

that the worst effects of rate hikes and inflation are behind us, offering hope for a rebound in

hotel transactions after the significant slowdown over the last 18 months. The upcoming election and

intensifying geopolitical concerns continue to somewhat balance the rising optimism.

 

Top‐line performance has stabilized without significant growth expected in the near term, in line with this year’s

supply/demand trends. Concerns about profitability persist as rising expenses continue to challenge the industry.

Labor costs and other operational expenses have put pressure on profit margins, with flow‐through rates

remaining low. As a result, many operators are focused on managing costs more efficiently to protect their

bottom line.

 

High construction costs are also inhibiting new hotel development and the addition of new supply. This dynamic

is helping to balance the supply/demand equation, but it also means that significant new development projects

are unlikely in the short term. Overall, the conference reflected an industry adapting to new economic realities,

with stakeholders optimistic when it comes to future transaction activity yet focused on maintaining stability and

finding ways to preserve profitability amid shifting market conditions.

 

Hoteliers are increasingly focused on maximizing the potential of their existing assets. Many property owners are

exploring rebranding opportunities to reposition their hotels and enhance revenue streams while carefully

managing the costs associated with property improvement plans ﴾PIPs﴿ and franchise or affiliation fees. Over the

past year, major hospitality franchisors have expanded their portfolios with new conversion offerings, including

Spark by Hilton, Hyatt Studios, Garner by IHG, and Marriott’s City Express. These brands provide midscale

hotel owners with the option to align with prominent hotel companies and potentially boost their revenue.

However, the decision to pursue rebranding remains a case‐by‐case consideration, depending on individual asset

performance and market conditions.

 

HVS is here to help you navigate these interesting times. Please reach out to us and we can connect you with

the best person to assist as you tackle these challenges and work toward your goals.
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About Luigi Major, MAI

Luigi Major, MAI, is Managing Director, Advisory of HVS Americas. A trusted advisor, he
serves clients across the Americas to deliver tailored solutions to meet their needs,
leveraging the breadth of HVS resources and expertise. He has participated in thousands
of assignments throughout the United States, Latin America, and the Caribbean. Luigi
earned his bachelor's degree from the University of Houston's Conrad N. Hilton College
of Global Hospitality Leadership and joined HVS in 2007. Contact Luigi at ﴾310﴿ 270‐
3240 or [email protected].

About Zabada N. Abouelhana

Zabada Abouelhana, a Senor Director with the firm, oversees the Mountain West region.
During her time at HVS, Zabada has performed hundreds of hotel valuation and
consulting projects across 28 states and several countries. She has experience in a wide
range of hotel asset types, including limited‐service hotels, full‐service hotels, complex
luxury resorts, historic properties, and mixed‐use assets, in a variety of market types,
such as rural, airport, suburban, downtown, and national park‐adjacent. Zabada holds a
certified general appraisal license. Contact Zabada at +1 ﴾314﴿ 280‐2017

or [email protected].


