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HVS CAPITAL CORP

HVSCapital Corp is the investment bankingdivision of HVS,an innovative industry
leaderprovidingone stop shoppingfor the hospitality industry'sneeds. Thecoreareas
of serviceat HVSCapitalCorpare financing,investmentsales,capitaladvisory,and the
SpecialHospitality AssetsGroup focusing on the full-service, resort, extended-stay,
limited-service,fractionalownership,andgolf sectors.

üFinancing: HVSCapitalCorp'sCapitalMarketsGroupprovidesa wide varietyof
capital structures to accommodatethe complex financing needs of today's
hospitalityindustry. Weutilizeour extensiveindustryrelationshipsto providethe
lowestcostof capitalandmost cost-effectiveexecutionattainableto our clients.
TheCapitalMarketsGroupoffers first mortgage,subordinated/mezzaninedebt,
andpreferredequity financingfor single-assetandportfolio transactions.

ü Investment Sales: HVS Capital Corp's sales team completes multiple
transactionsannually on both the buy-side and sell-side for existing hotels,
resorts, golf, and timeshare. Our team of seasonedindustry professionals,
maintainrelationshipswith both public and private companiesthat are activein
the market. Throughour distinguishedmarketpresenceour teamknowswho the
activebuyersand sellersin the market are, resultingin the ability to obtain top
dollar for assetdisposition.

üCapitalAdvisory: HVSCapitalCorp'sPublic-PrivateHospitalityAdvisoryGroup
has assistedforeign and domestic governmentalentities as wells as private
investorsin structuringsomeof the largestpublic-private hotel venturesin the
world.
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HVSSPECIALHOSPITALITYASSETSGROUP

Hotel, resort and shared-ownershipinvestors,owners,lendersand borrowersare now
faced with difficult decisions,stemmingfrom the uncertain businessenvironmentsin
which their investments operate. Drawing on I±{Ωglobal consulting and valuation
servicesorganization,HVSSpecialHospitalityAssetsGroupoffers a comprehensiveand
integrated set of capabilitiesfor transactional,consulting,valuation, and investment
managementservicesin order to proactively identify vulnerabilitieswithin loan and
assetportfolios,andto efficientlyfacilitateworkoutsof distressedassetsituations.

ü HVS SpecialHospitality Assets Group is a multi-disciplinary group that brings
together many divisionsof I±{Ωglobal hospitality servicesorganizationalong with
law firms to offer a full-serviceapproach to all parties involvedin distressedasset
situations.

ü HVS Capital /ƻǊǇΩǎexpertise in arranging transactions and structuring hotel
financing provides the fundamental understanding necessary to eventually
recapitalizethe project, restructureor sell the note, or disposeof the underlyingreal
estatecollateral.

ü By combining all the requisite services to lenders and borrowers during the
proceedingswith HVSCapital/ƻǊǇΩǎready accessto rescueequity or distressed
assetbuyers, a comprehensiveplancanbequicklyimplementedto stabilizethe asset
andcreatea numberof acceptableend-gamealternatives.
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HVS SPECIAL HOSPITALITY ASSETS GROUP SERVICES 

" Assess the strengths and 

weaknesses of hospitality real 

estate assets 

" Develop a strategic asset 

management plan to address 

potential distressed assets 

" Buy/sell performing, sub-

performing, and non-performing 

mortgage notes 

" Provide valuation services, 

including mark-to-ƳŀǊƪŜǘ άŀǎ-ƛǎέ 

and future date valuations 

" Restructure debt and equity 

financing 

" Perform asset and property 

management  

" Monitor workouts and 

rehabilitation of loans/hotel assets 

" Arrange asset/portfolio acquisitions 

and dispositions 

" Assist in implementing strategic 

repositioning and renovation of 

hospitality real estate assets 

" Arrange specialized legal counseling 

" Provide an experienced hotel 

receiver 

 

 



 
 POTENTIAL LIFE CYCLE OF HOTEL MORTGAGE LOANS 

 
Performing 

Loans 
Sub-Performing 

Loans 
Non-Performing 

Loans 
Foreclosures/Potential 

Bankruptcies 

 

REO 
Asset Sales 

 EARLY-WARNING SYSTEM WORKOUT FORECLOSURE/BANKRUPTCY RECOVERY & SALE 
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¶ COLLATERAL REVIEW 

¶ CONTRACT/DOCUMENT REVIEW 

¶ OWNERSHIP 

EVALUATION/CONSULTATION 

¶ LEGAL SERVICES 

¶ HOTEL REVIEW SERVICES 

Í DETAILED OPERATIONAL 

REVIEWS 

Í EXPENSE MANAGEMENT 

REVIEWS 

Í SALES & MARKETING 

REVIEWS 

Í REVIEW OF BRAND 

CONTRIBUTION & HOTELôS 

USE OF PROGRAMS 

 

Early detection of changes in 

hospitality investments is critical to 

preserving asset value.  HVS Special 

Hospital Assets Group assists 

investors and lenders with in-depth 

reviews of hotel operations, local 

market conditions, and key financial 

indicators that can act as ñtrip wiresò 

in predicting potential financial 

problems long before they are 

evident in the Profit & Loss 

Statement. 

 

¶ HOTEL SALES (on behalf of 
existing owners) 

¶ MORTGAGE NOTE SALES 

¶ REFINANCING 

¶ ASSET STRATEGY 

DEVELOPMENT 

¶ HOTEL MANAGEMENT 

¶ LOAN RESTRUCTURING 

¶ PRE-PACKAGED 

BANKRUPTCIES 

¶ LEGAL SERVICES 

¶ HOTEL REVIEW SERVICES 

 

HVS Special Hospitality Assets 

Group, along with its legal 

partners, assists lenders and 

borrowers throughout the 

ñworkoutò phase, by performing 

appraisal services, reviews of 

legal documentation, sales of 

assets/notes, restructuring of 

loans, negotiations of 

forbearance agreements and pre-

packaged bankruptcies, and 

introducing new capital (ñwhite 

knightsò) into the investments. 

 

¶ HOTEL SALES/AUCTIONS (on 
behalf of bankruptcy 
trustees) 

¶ WE PROVIDE A RECEIVER 

¶ ASSET MANAGEMENT 

¶ ACCOUNTING/CONSULTING 

SERVICES 

¶ LEGAL SERVICES 

¶ HOTEL MANAGEMENT FOR 

TRUSTEE OR RECEIVER 

 

 

 

 
During this phase, HVS Special 

Asset Hospitality Assets Group, 

along with its legal partners, 

assists bankruptcy trustees and 

other related entities with the sale 

of assets and asset management 

functions; HVS Special Hospitality 

Assets Group also provides a 

Receiver, Hotel Management, 

accounting, appraisal/consulting, 

and legal services. 

 

¶ HOTEL SALES/AUCTIONS (on 
behalf of institutional 
lender owners) 

¶ HOTEL MANAGEMENT 

¶ HOTEL 

RENOVATION/REPOSITIONING 

¶ ACQUISITION FINANCING 

¶ ASSET MANAGEMENT 

¶ LEGAL SERVICES 

 

 

 

 

 

As assets become ñReal Estate 

Ownedò, HVS Special Hospitality 

Asses Group assists owners with 

its asset and hotel management 

expertise, and advises clients on 

the renovation and/or strategic 

repositioning of assets.  In the 

case of asset disposition, HVS 

Special Hospitality Assets Group 

markets properties for sellers 

and assists buyers with the 

raising of debt and equity for 

acquisitions. 



Sample of Recent Transactions

Property Description

Å Opened in December 1982
Å Ultra-Luxury, Five-Star Hotel
Å 72 Hotel Rooms (averaging 688 sq. ft.)
Å Pembroke Room ςserving breakfast 

and tea
Å Post House Restaurant ςupscale 

steakhouse
Å Fitness Facilities

Engagement

HVSCapitalCorpwasexclusivelyappointedasthe advisorto LowellHotel
Properties,LLCfor the purposeof refinancingThe Lowell - one of the
premier luxury hotels in the world. The Lowell is a discreet boutique
hotel locatedin the heart of aŀƴƘŀǘǘŀƴΩǎexclusiveUpperEastSide. The
[ƻǿŜƭƭΩǎ72 deluxeroomsandsuitesoffer a residentialfeel that meet the
highstandardsof the verywealthywho patronizeit. The[ƻǿŜƭƭΩǎpatrons
aresophisticated,discerningtravelersandincludeheadsof state,notable
moviestars,famousmusicians,andtitansof industry.

Results

HVSCapitalservedasexclusivefinancialadvisorandsuccessfullyassisted
with the refinancingand extensionof The[ƻǿŜƭƭΩǎ$60 million maturing
first mortgage. In this capacity,HVSCapital Corp developed various
below-market financingoptions,providinga benchmarkthat the existing
lenderwasable to matchto providethe lowestoverallcostof capital for
the Borrower.
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Sample of Recent Transactions

Property Description

Å Opened in December 2007
Å Situated in Vail Village
Å 100 Hotel Rooms
Å 38 Fractional Club Units
Å 6,018 sq. ft. of Meeting Space
Å Three Food & Beverage Outlets
Å Full-Service Spa
Å Fitness Facilities
Å Outdoor Swimming Pool
Å Business Center
Å Retail Shops

Engagement

HVSCapital /ƻǊǇΩǎSpecialHospitality AssetsGroup was engagedto
formulate a bankruptcy restructuring plan that included raising new
equity capital to recapitalizethe project and replacethe hotel manager
with a group experiencedin fraction ownership and resort property
management.

Results

HVSCapital successfullydevelopedinterest from numerous renowned
resort managementgroups and received letters of interest from joint
venture equity firms presenting viable terms for a bankruptcy
restructuringplan.

In January2010, HVSCapitalCorp announcedthat, acting as Financial
Advisorin the United StatesBankruptcyCourt - TenthCircuit- District of
Colorado, it had assistedin the sale and funding of the Chapter 11
bankruptcyreorganizationplan for the VailPlazaHotel & Club. Thetotal
sale price was $52 million. The purchaser, a Mexican investment
company,paid $46.5 million for the hotel, with the balancecomingfrom
moneyescrowedfrom fractionalclubsalesthat hadoccurredprior to and
duringthe bankruptcy.
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Sample of Recent Transactions

Property Description

Å Opened in December 2008
Å Situated at the base of The Canyons 

Ski Resort
Å 85 condominium units, which convert 

to 177 hotel rooms 
Å 22,000 sq. ft. of commercial and 

public space
Å Outdoor Swimming Pool

ESCALA LODGE at PARK CITY

Engagement

HVSCapitalCorpwasretainedto raisejoint ventureequity to recapitalize
this recently opened,distressed85-unit condominiumhotel at the base
of TheCanyonsSkiResortin ParkCity,Utah. Theprimarypurposeof the
recapitalizationwas to fund the completionof the ǇǊƻǇŜǊǘȅΩǎunfinished
commercialspace,public areas,and guest facilities to create a luxury
lodgingoperationwith all of the amenitiesrequiredof a full-servicehotel.

Results

HVS Capital sourced two institutional investors along with a major
international hotel brand/vacation club operator to assist in the
restructuringof the ventureandnegotiationswith the lender.
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Property Description

Å Extended-Stay Hotel ςApproximately 
50% Complete

Å Situated in the River North 
Neighborhood of Chicago

Å 207 Hotel Rooms, Averaging 442 sq. 
ft. per Room

Å 6,700 sq. ft. of Meeting Space
Å 88 Enclosed Parking Stalls

Chicago, Illinois

Engagement

HVSCapital/ƻǊǇΩǎSpecialHospitalityAssetsGroupwasexclusivelyhired
by the Borrowerto arrangejoint ventureequity to fund costoverrunsand
bring the loan backinto balanceto allow for future drawsand eventual
completionof construction.

Results

HVSCapitalwasable to generatesignificantinvestor interest in this high
profile project. However,project completion remainson-hold pending
resolution of various legal issues. HVS Capital expects a hotel
owner/operator to partner with one of the major franchisecompanies
who is lookingto expandtheir networkof hotelsinto Chicago.

Sample of Recent Transactions
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Property Description

Å Boutique Hotel Situated in the Heart 
of Brentwood, off of Interstate 405

Å 208 Hotel Rooms
Å 3,729 sq. ft. of Meeting Space
Å Two Food & Beverage Outlets
Å Fitness Facility
Å Outdoor Pool
Å Business Center

Engagement

HVSCapital/ƻǊǇΩǎSpecialHospitalityAssetsGroupwasexclusivelyhired
by the lender to disposeof the seniormortgagenote, as the lender was
under financialdistress,the sponsorwasexperiencingfinancialissueson
other holdingsthat could havenegativelyaffected this project, and the
property was experiencingshortfalls in performancedue to the current
economicclimate.

Results

HVS Capital was successfulin achieving numerous letters of intent,
severalof whichwerenearthe par amountof the existingnote. Thefinal
transactionwas a property saleby the borrower to one of the existing
partnerswithin the borrowingentity.

Sample of Recent Transactions
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Property Description

Å Select-Service Hotel ςApproximately 
80%  Complete

Å Situated in the Midtown/University 
Neighborhood of Albuquerque

Å 121 Hotel Rooms
Å 7,350 sq. ft. of Meeting Space
Å Two Food & Beverage Outlets
Å Fitness Facility
Å Indoor Pool
Å Business Center

Albuquerque, New Mexico

Engagement

HVSCapital/ƻǊǇΩǎSpecialHospitalityAssetsGroupwasexclusivelyhired
by the Borrowerto arrangejoint ventureequity to fund costoverrunsand
bring the loan back into balance to allow for future loan draws to
continueandfor the eventualcompletionof construction.

Results

HVSCapitalwas successfulin achievingnumerous letters of intent, of
which one was ideally structured to best addressboth borrower and
lender issues. Unfortunately,the lender becamesubject to an order of
ceaseanddesistwith the FDICandthe resolutionto the project hasbeen
put on hold.
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CONTACT

William G. Sipple
Managing Director
HVS Capital Corp

1777 South Harrison, Suite 906
Denver, CO  80210

(303) 512-1226
wsipple@hvs.com
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www.hvscapital.com
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